MINUTES OF THE REGULAR
MEETING OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE CITY
OF MICHIGAN CITY, INDIANA, HELD ON
TUESDAY, FEBRUARY 19, 2008

The Commissioners of the Housing Authority of the City of Michigan City, Indiana held
a regular meeting on Tuesday, February 19, 2008 at 4:30 p.m. The meeting was held at
the Housing Authority of the City of Michigan City, Indiana 46360. Chairperson Carla
Mock called the regular meeting to order at approximately 4:35 p.m.  Other
Commissioners who attended the meeting included Vice Chairperson Ronald Strauss,
Commissioner Hazel Thomas, Commissioner Eric Overcash, Commissioner Eddie
Wilson, newly appointed Commissioner Bill Fine, and Housing Authority Attorney Carla
Morgan. Commissioner Yolanda Thomas-Davis did not attend this Board meeting. Also
present was Andre Steele from ALCO-TV. Housing Authority staff that attended the
meeting included Executive Director Lenda Wilson, Financial Assistant Norma Thomas,
and Executive Secretary Robin Fly.

APPROVAL OF MINUTES:
January 22, 2008

Chairperson Mock called for approval of the Regular Board meeting minutes and
resolutions dated January 22, 2008. Commissioner Overcash motioned approval of both
minutes and resolutions; Commissioner Thomas seconded the motion.

CARRIED

APPROVAL OF THE MANAGEMENT REPORTS:

Chairperson Mock called for approval of the management reports as presented to the
Board. In regards to the monthly report entitled Section 8 Housing Choice Voucher
Programs dated February 19, 2008 Vice Chairperson Strauss asked if “Vouchers Open:
18” indicates the number of families who have vouchers. In reply, Executive Director
Wilson said that the phrase represents the number of families issued vouchers in search
for homes. In regards to that same report, Commissioner Thomas questioned the number
of inspections that had been scheduled and the amount of inspections conducted under
the heading “Activities Included.” In response, Executive Director Wilson referred
Commissioner Thomas to the Monthly Board Report regarding inspections completed by
Danny T. Morgan, Housing Inspector.



Commissioner Thomas said that she is pleased that attendance is growing at the GED
classes as indicated on the Boulevard Gardens and Lakeland Estates Month Ending
January 31, 2008 report; she then inquired about the type of activities at the ESN
Learning Center. Executive Director Wilson said such activities include the Boys &
Girls Club developing a program entitled Family Focus to initiate parent participation and
learning activities in the computer lab; resident families plan to meet to discuss other
activities. In reference to the Low Rent/Homeownership/Scattered Site/Housing Choice
Voucher Program report, Commissioner Thomas asked if the Mayme L. Sanders Pathway
units are fully occupied on a regular basis. Executive Director Wilson said that such
transitional housing is fully occupied on a frequent basis. In reference to the Incident
Report, Commissioner Thomas also said that she is pleased that no incidents have been
reported. With no further comments, Commissioner Overcash motioned approval of the
management reports; Commissioner Thomas seconded the motion.

CARRIED

WELCOME NEW COMMISSIONER:

Chairperson Mock welcomed Bill Fine as a newly appointed Commissioner to the
Housing Authority of the City of Michigan City Board of Commissioners. Before each
Board of Commissioner introduced himself or herself to Commissioner Fine, Chairperson
Mock said that if Commissioner Fine has any questions, he is welcome to call her, any
other Board Members or talk to Executive Director Lenda Wilson.

COMMITTEE REPORTS:

Technology Committee

Chairperson Mock called for committee report presentations. Commissioner Overcash as
a representative of the technology committee, asked about the status on Project
Managers. In reply, Attorney Morgan stated that Donna English of Project Managers
sent an email indicating that she would send information regarding computer licensing to
Executive Director Wilson. Several letters had been sent to Project Managers with no
response according to Attorney Morgan.

Executive Director Wilson stated that she received an email from Project Managers with
a licensing agreement attachment; however, the agreement was not licensed to the
Housing Authority and she stated that the license indicated that it was recently purchased.
When Commissioner Overcash confirmed with Executive Director Wilson that for two
and half years Project Managers had not purchased a license agreement; Executive
Director Wilson responded that she did not know and that Attorney Morgan is
investigating the matter. Attorney Morgan stated that if Project Managers sent a recently
purchased license, evidence would indicate the issue of fraud by Project Managers.
Commissioner Overcash said that the Housing Authority’s vendor recently purchased a
license agreement; he stated that legal liability exists due to breach of contract and fraud.
Attorney Morgan said a letter had been sent to Project Managers with the threat to sue.



Commissioner Overcash asked if another issue existed besides the licensing agreement
and then remembered the T-1 line. He said that although the Housing Authority had paid
for a T-1 line, the T-1 line had not been hooked up on the network connection according
to the current vendor. Commissioner Overcash stated that the Housing Authority should
establish a timeline, and said that he remembers the T-1 issue starting in February 2007 to
January 2008. Attorney Morgan asked how the network was working during that time.
Executive Director Wilson stated that the Housing Authority started utilizing the DSL
line. Commissioner Overcash said that during that time period the Housing Authority
acquired DSL due to problems with the T-1 line, but the T-1 line connection was never
made even though the Housing Authority continued to make rental payments to AT&T.
In response to Commissioner Overcash’s questions regarding tracking costs, Chairperson
Mock suggested that all aforementioned information should be given to Attorney
Morgan.

In reference to the current vendor Commissioner Overcash inquired about a new license
and asked if the T-1 line had been connected. Executive Director Wilson said that the T-
1 line is scheduled for connection on Thursday, February 21, 2008.

Personnel Committee

Chairperson Mock informed the Board about a personnel committee meeting last week
with Commissioner Davis, Commissioner Thomas, Executive Director Wilson and
herself in attendance. She said that the committee discussed the Family Self Sufficiency
Coordinator (FSS) and Section 8 Management program, and with clearance from the
United States Department of Housing and Urban Development (HUD); Executive
Director Wilson recommended that current Section 8 Manager Adrian Bradley also
assume the task of the Section 8 FSS Coordinator position with an increase in salary from
$28,000 to $34,000 according to Chairperson Mock, who indicated that such funding will
be allocated in the Housing Authority budget, with 75% from FSS grant fund and 25%
from Section 8§ fund.

Executive Director Wilson stated that Adrian Bradley’s position would be entitled
Housing Choice Voucher Manager/Coordinator. Chairperson Mock said that funds are in
the budget to compensate the position and training. With no further inquiries
Commissioner Overcash motioned approval to accept the recommendation from the
personnel committee to assign FSS Coordinator position duties to the Section 8 Manager
Adrian Bradley with a salary increase from $28,000 to $34,000. Commissioner Wilson
seconded the motion.

After discussion, Chairperson Carla Mock introduced the following resolution:
RESOLUTION NUMBER 2008-14

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF MICHIGAN CITY, INDIANA APPROVING



ASSIGNMENT OF FAMILY SELF SUFFICIENCY COORDINATOR POSITION
RESPONSIBILITIES TOWARD THE SECTION 8 MANAGER POSITION.

The resolution was moved by Commissioner Eric Overcash and seconded by
Commissioner Eddie Wilson.

AYES NAY
Carla Mock

Ronald Strauss

Hazel Thomas

Eric Overcash

Eddie Wilson

Bill Fine

CARRIED

Commissioner Yolanda Davis did not attend the Board meeting.

OLD BUSINESS:

NEW BUSINESS:

Forum Architects

Chairperson Mock called for discussion of Forum Architects. Executive Director Wilson
updated the Board by informing them about replacement housing for the demolition of
Harborside Homes; replacement housing would consist of 2 duplexes consisting of 2
units each. In order to assist the Mayor’s City’s plan the Housing Authority has chosen a
lot on Grant and 7™ Streets and two lots on Lincoln off of Highway 12 according to
Executive Director Wilson. She said that the letter from Forum Architects expresses the
firm’s interest in providing drawing services of replacement housing on behalf of the
Housing Authority.

In response to Vice Chairperson Strauss’s questions regarding where the funds come
from, Executive Director Wilson explained to the Board that HUD has set aside Capital
Funds to the Housing Authority for housing to replace units demolished under Harborside
Homes. Commissioner Overcash asked if Forum Architects has been informed about the
Housing Authority’s RHF budget. Executive Director Wilson said yes, and said that the
budget consist of approximately $460,000.

Vice Chairperson Strauss said that the architect should not be informed about the amount.
Executive Director Wilson said that according to HUD the architect could only charge
percentage of the grant amount. Vice Chairperson Strauss provided an example by
stating that perhaps the Housing Authority could construct 2 units for only $80,000 each
and then incorporate remaining capital funds toward building more homes. Executive
Director said that the Housing Authority is required to submit building plans to HUD
(approved by the Board) with HUD’s total development costs, not what the architect



would have provided. Based upon Commissioner Overcash’s comment about informing
the architect about the Housing Authority budget of approximately $460,000, Executive
Director Wilson stated that the Housing Authority has not asked the architect for a budget
because the architect is only providing drawings based upon a certain percentage of the
grant funds.

Commissioner Overcash asked who would provide a budget for the contractor.
Executive Director Wilson said that the Housing Authority would provide a budget for
the contractor with use of the Housing Authority construction team. Vice Chairperson
Strauss said that the Housing Authority should ensure against overspending and
Executive Director Wilson said that she had already discussed this matter with
construction team.

Vice Chairperson Strauss asked if architect would provide detailed drawings? Executive
Director Wilson said yes. Commissioner Overcash said that the Housing Authority
should want to maximize its dollars. Chairperson Mock assigned the replacement
housing project to the Asset Management and Construction Committee with
Commissioner Hazel Thomas, Vice Chairperson Ronald Strauss and Commissioner
Eddie Wilson as the members on the committee. With no further discussion
Commissioner Overcash motioned approval for Forum Architects to provide drawings of
the replacement project. Vice Chairperson Strauss seconded the motion.

After discussion, Chairperson Carla Mock introduced the following resolution:
RESOLUTION NUMBER 2008-15

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF MICHIGAN CITY, INDIANA APPROVING
FORUM ARCHITECTS TO PROVIDE DRAWINGS FOR REPLACEMENT
PROJECT.

The resolution was moved by Commissioner Eric Overcash and seconded by Vice
Chairperson Ronald Strauss.

CARRIED

Commissioner Yolanda Thomas-Davis did not attend the Board meeting.
Approval of Bills

Chairperson Mock called for approval of bills. Executive Director Wilson said that the
enclosed invoice is commercial liability insurance from Housing Authority Insurance.
She explained to the Board that the Housing Authority pays out for the not for profit and
for which the Housing Authority is reimbursed for MCHDI-owned properties. With no
further discussion Commissioner Thomas motioned approval of commercial liability,
public officials liability, pesticide, terrorism, and mold, other fungi or bacteria liability to



Housing Authority Insurance in the amount of $12,571. Commissioner Overcash
seconded the motion.

CARRIED
For Your Information
Public Comments

Chairperson Mock opened the floor for public comments. No comments were presented
to the Board.

ADJOURNMENT:

With no further business to present to the Board, Chairperson Mock adjourned the
meeting at approximately 5:00 p.m.

Carla Mock, MCHA Chairperson

ATTEST:

Lenda Wilson, MCHA Executive Director



RESOLUTION NUMBER 2008-14

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF MICHIGAN CITY, INDIANA APPROVING
ASSIGNMENT OF FAMILY SELF SUFFICIENCY COORDINATOR POSITION
RESPONSIBILITIES TOWARD THE SECTION 8 MANAGER POSITION.

WHEREAS the United States Department of Housing and Urban Development (HUD)
awarded the Housing Authority of the City of Michigan City an annual grant for the
Family Self Sufficiency (FSS) Coordinator position, and

WHEREAS, the former FSS Coordinator departed recently from the Housing Authority
leaving the FSS Coordinator position available, and

WHEREAS, HUD stipulates that the Section 8 Manager is the employee to assume the
job responsibilities of the FSS Coordinator, and

WHEREAS, the Personnel Committee of the Housing Authority of the City of Michigan
City convened to discuss FSS Coordinator position assignment and salary ramifications,
and

WHEREAS, the Personnel Committee recommended to the Board that the present
Section 8 Manager also assume the job tasks of the FSS Coordinator, and

WHEREAS, the position will be entitled Housing Choice Voucher (HCV)
Manager/Coordinator, and

WHEREAS, the Personnel Committee also recommended to the Board that new Section
8 Manager/FSS Coordinator position include a salary increase from $28,000 to $34,000
with funding allocated in the Housing Authority budget.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the
Housing Authority of the City of Michigan City accepted the recommendation from the
Personnel Committee to establish the new position of Section 8 Manager/FSS
Coordinator for salary increase from $28,000 to $34,000.

Adopted this 19" day of February 2008.

Resolution moved by: Commissioner Eric Overcash
Resolution seconded by: Commissioner Eddie Wilson
Chairperson Carla Mock

ATTEST:



RESOLUTION NUMBER 2008-15

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF MICHIGAN CITY, INDIANA APPROVING
FORUM ARCHITECTS TO PROVIDE DRAWINGS FOR REPLACEMENT
PROJECT.

WHEREAS, the United States Department of Housing and Urban Development (HUD)
appropriated funding in the approximate amount of $460,000 as Capital Funds to the
Housing Authority to construct units as replacement housing for Harborside Homes units
demolished in the past, and

WHEREAS, Forum Architects proposed their services to provide drawings for the
Housing Authority for the replacement projects located on the City’s Westside in
collaboration of the Mayor’s City plan.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the
Housing Authority of the City of Michigan City approved Forum Architects to provide
drawings of the Housing Authority replacement housing due to demolition of Harborside
Homes with Capital funds from HUD with an approximate total amount of $460,000.
Adopted this 19" day of February 2008.

Resolution moved by: Commissioner Eric Overcash

Resolution seconded by: Vice Chairperson Ronald Strauss

Chairperson Carla Mock

ATTEST:



